Agile User Experiencé

in a Nutshell with a dash of Lean UX
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The Agile Lean Team
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X-functional Team effectivly solving
real user problems together in a
data driven way.
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Define the Problem Find Solutions

Discover and Deliver i

Iterate and experiment to find
outif it is the right...
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Agile ina Nutshell
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Persona with Prio
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Make People
Awesome
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Create proto Personas to get a common
understanding of who the solution will be
for and what behaviours to support,
validate with tests. Prio for focus.

Make Safety
a Prerequisite

Agile Requirements for Innovation
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once. lterate, change solutions
based on insights and learnings.
Focus on how to reach the goal
and do prioritazion and slicing
on all levels.
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Requirements gets old
Focus on what you
need now to create
value.

e Vision

® |mpact goals and metrics
(what should change after
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® Personas & behaviours
as well as scenarios.
Detail requirements just
in time when needed
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Modern Agile

Deliver Value
Continuously

Make use of the Agile Cadence

Collaborative Solutions &
Hypotheses for Innovatior
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Ideate often in the x-func team, using
Design Studio or other time boxed ideation
method, the more diverse group the better.
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Dual Tracks in the Lean Teamn
Sprint 2

Sprint 1

Find Value——

Things “fall down”
as we get used
to it.
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Exciter

® Attractive requirements (Exciters make the users want
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Story Telling & Context
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Get context, learn about behaviours and pains with
Customer Jouneys or User Transaction Flows. Go to
a User Story Map, slice releases along the value
chain. See the big picture and not just the details.

o

Poster by:
mia.kolmodin@dandypeople.com

DANDY
PEOPLE

Free download:
dandypeople.com/blog

Modern Agile by Joshua Kerievsky

e

mr'



