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Agile Pattern Cards
At Dandy People are a driving force in enabling an Agile view on
change. Often as consultants we enable organizations to do change in
an Agile way, probe, sense, respond and with an Agile mindset.
The Agile Pattern Cards are a Coaching Tool that we have created to
facilitate structured and valuable conversations to enable Agile change.
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Support all the way up to senior executive level in the change initiative.
Sponsors’ ABC: Active support, Build alliances with stakeholders,
Communicate directly and frequently with the employees.

“WIIFM?”
What’s In It For Me?
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The individual’s perspective of change.
Replace fear with a clear and credible view of the future.

“WIP”
Limit Work In Progress.
Reduce the number of concurrent initiatives.
Traditional

vs
Agile

Leading in the complex domain requires a new form of leadership.
Clear, agreed and shared outcomes mobilize the brain power of the
team. OKR’s, outcomes and missions are common examples of how
to manage an agile organization.

Don’t run at 100% capacity. Reduce the number of concurrent
initiatives to deliver them earlier, both change initiatives and
product development initiatives. Create slack in the organization
for more rapid ﬂow and quicker results.

Reﬂection

Yay!
Let’s improve!
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Reﬂecting and learning together on a regular basis in a structured way.
Taking action to improve behaviours and removing impediments
helps our organization to continuously evolve.

Minimal
bureaucracy
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Simplify administration and speed up processes. Enable
employees that work near the customer to make quick tactical
decisions.
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Suggestion of how to use the pattern cards
You can probably use them in many diﬀerent ways. Here is how
we have used them with leadership teams most of the times.
Group people in smaller groups, 3-5 people. Give them a time
box of 10-15 min to prioritize the 5 cards they ﬁnd would bring
the most value to focus on in the next period (3 – 6 months
perhaps).
As always the discussions that are taking place are the most
important thing, so try to walk around and listen in to what they
are saying.
Ask them to add a sticky note to their prioritized cards with a
short description to what problem they will adress with that
speciﬁc pattern.
You can also ask them to pick the top 3 things they are already
doing well in, if there is time.

When all groups are done you can ask them to share their
prioritization, what problem they will solve with each pattern,
shortly how they resonated and if it was diﬃcult to agree and
prioritize.
This could be a kick start to deﬁning what problems you want to
adress going Agile, or just to get people interested in learning
more about what could be important to succeed when doing
Agile transformations. It’s usually a great conversation starter that
sparks interest in learning more – and that could be all we need
sometimes to get on the right path
We´ve noticed that the discussions between people from
diﬀerent organizations around these cards could be interesting
too. Diﬀerent organizations have diﬀerent needs and situations,
and the discussions may broaden horizons.

