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Tarjetas de patrones ágiles
At Dandy People are a driving force in enabling an Agile view on
change. Often as consultants we enable organizations to do change in
an Agile way, probe, sense, respond and with an Agile mindset.
The Agile Pattern Cards are a Coaching Tool that we have created to
facilitate structured and valuable conversations to enable Agile change.
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More free downloads for Agilists on the Dandy People blog

Suggestion of how to use the pattern cards
You can probably use them in many diﬀerent ways. Here is how
we have used them with leadership teams most of the times.
Group people in smaller groups, 3-5 people. Give them a time
box of 10-15 min to prioritize the 5 cards they ﬁnd would bring
the most value to focus on in the next period (3 – 6 months
perhaps).
As always the discussions that are taking place are the most
important thing, so try to walk around and listen in to what they
are saying.
Ask them to add a sticky note to their prioritized cards with a
short description to what problem they will adress with that
speciﬁc pattern.
You can also ask them to pick the top 3 things they are already
doing well in, if there is time.

When all groups are done you can ask them to share their
prioritization, what problem they will solve with each pattern,
shortly how they resonated and if it was diﬃcult to agree and
prioritize.
This could be a kick start to deﬁning what problems you want to
adress going Agile, or just to get people interested in learning
more about what could be important to succeed when doing
Agile transformations. It’s usually a great conversation starter that
sparks interest in learning more – and that could be all we need
sometimes to get on the right path
We´ve noticed that the discussions between people from
diﬀerent organizations around these cards could be interesting
too. Diﬀerent organizations have diﬀerent needs and situations,
and the discussions may broaden horizons.

