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e Listen to understand, not to answer.

e Be tough on the problem, but kind to the people.

DANDY

e Support those who want support.

PEOPLE

growth of someone else

Mentoring

What is your
T—shqpe?

Technical
Mastery

Technical
expertise as a
hands on expert.
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of this type”

learn from me”

Reflective Observer

Advisor

“I will answer your
question as you go along”
(Individual oriented)

Professional Creative Supportive Competent .
e Inspire to change, never use force.
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Hand-on Expert

“I will do it for you.
| will tell you what
to do”

Responsibility for client result

Strategic

Enterprise
Agile
Coach

Agile
Coach

Team
Facilitator

Operational

Levels of Agile Coaching

The Agile Coaching Group

The group of Agile
Coaches work individ-
e | eaders

¢ Organization
e Structures

ually in their roles within
different areas, but also
together as a team to

e Culture take a organizational
and long term strategic
e Teams responsibility for

* In between teams improvements.

e Middle Management
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In Agile organisations a leader is responsible only in
one area. Either PEOPLE, PRODUCT, TECHNOLOGY
or PROCESS. Agile coaches coach in the process in all
areas to improve value and flow continously.
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Follow the rules
The student who is starting
to learn and practices

by the book.

VR
A
Bending the rules

The practitioner who reflect on

Agile values and principles.

Is the rule
The master who adapts
and invent emerging
practices for new
contexts and
situations.

Can choose when to use
what for best result.
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Enterprise Agile Coach at SimCorp

In colluboration with:
frank.olsen@simcorp.com

Free Download at: dandypeople.com/blog
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