








Cynefin Context Cards
to foster a growth mindset

Instructions

Asking teams to estimate solutions creates a fixed mindset, the opposite of a growth 
mindset. Using these cards is a way to foster a growth mindset in the teams, to enable 
innovation & a learning culture. The Cynefin Context Cards are designed to be used by 
teams who want to go beyond regular estimations. Perhaps to deliver in different 
domains continuously, which is especially common when the team is truly cross-function-
al, doing both discovery and delivery continuously. When you are in the complex domain 
you cannot anticipate the cause and effect of a solution and the team needs to experi-
ment and learn as fast as possible to deliver business value. 

Many teams struggle when it comes to how to do this in sprints, and using these context 
cards could be one way to get started with that. These cards can be used by the team to 
have structured and valuable discussions on the tactics for both discovery and delivery. 
Please consider whether the time the team spends on the activity using these cards (or 
regular estimation) actually brings any value to the team. The reason to use them should 
be for the team to have structured conversations that bring value to the team so that 
they can deliver value together, not to make promises to stakeholders. 

Teams use these cards either continuously whenever the team has time to start with 
something new (Kanban), or in the beginning of a sprint at sprint planning or during 
refinement (Scrum).

Print out one set of cards with all the cards for each person in the team, and for any 
guests joining the exercise. For extra long-lasting cards, laminate or purchase them in 
the Dandy Store. To train your team(s) and to facilitate fail-safe learning you can first try 
the cards out with teams and have them go through a diverse list of common deliveries 
and requirements that the team can understand.

1. Give all team members (and PO) a set of cards
2. Pick the most prioritized item

3. Talk through the item, what is the problem, who is it for, what's the value it 
brings to solve? Does the team see any risks? Let every one ask questions.

4. Let every one pick their card, show cards all at once
5. Have a discussion between the people with the most different cards. 
What is the reason you are thinking differently (this is very positive)?

6. Agree if possible 

If the team can’t agree, perhaps try some of the following:
- slice it to find value together (point out the different parts that bring customer value) 

- do research together to learn more about the problem of the users 
- do an individual ideation to come up with different types of ideas (Design Studio or 

other structured ideation methods are recommended) 
- invite stakeholders (customers or other) to learn more
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