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Build a
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You can figure

out how.
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I think this
is the strategy

we should 
have...
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Don't miss the Transformational
Leadership & Agile Leadership Team Posters

Pull
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Catalyst
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Cross Functional 
Agile Lean Teams & Support Teams

Top
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Middle
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(the more the merrier)

Top management
is too far away to make
good decisions based 
on customer needs ...

... those who have 
knowledge about 
customer needs don't
have mandate to act on it.

Management are
leading with clear
vision and  goals,
making sure WHY

is obvious to 
everyone.

Leaders focus on
fixing the system to
enable best possible
performance.

Leaders
asks and

listens to what
the organization

needs to reach
goals.

Information
goes both
ways and is
transparent.

Teams can make
tactical data driven...

... decisions and 
learn how to meet
customer needs.Controls with long

term detailed
budgets and
projects.

"Lazy Workers"
System built for Control

System built for Flexibility 
"Empowered Teams"

Front Line

Collaboration between silos is not supported.

Customer

Controls
delivery
against
the plan.

Communication
down to top

is not supported
by the system.
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Can be
adopted
in command
and control

Requires
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change

Move 
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learning
organisation 

Less visible
- more powerful

More visible
- less powerful
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Expert, Achiever, Catalyst Leareship illustrations inspired by Peter Bahrens X-view (Lazy workers) and Y-view refers to Mc Gregors Theory X and Y.
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