
Challenge / Current state Next wanted state

Defenition of Awesome First steps

Define what should have changed, and when. Timeframe could be something 
like 1 to 3 months. Evaluate and see if you have reached your new wanted 
state, otherwise continue to take new actions if it is still important for you.

How would it be if 
everything was awesome?

Define the current state
and what the challenge is.

What are the actions you can take now? 
These steps can be updated moving forward 
if your first actions arenʼt enough.

Improvement Canvas  
Yay! 

Let’s improve!


